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Tuesday, April 17, 2012 

08:15 am – 08:50 am Continental Breakfast 

08:50 am – 09:00 am PSEG Presentation 

09:00 am – 10:00 am 

 

Welcome & Introductions 

Overview of Day 

Pre-Summit Survey Insights 

 

Professional Leadership Development:   

 In the Context of an ERG 

 In the Context of a Disability ERG 

 

Developmental Stages: 

 In the Context of Leadership Development 

 In the Context of Leading a Disability ERG 

 

10:00 am – 12:00 pm 

 

People 

 

Developing Yourself: 

 Translating ERG leadership experience into company success 

 

Developing Others: 

 Partnering with your Eco-system 

 Leading and Leveraging Your Executive Sponsor 

 Having the Difficult Discussions, If and When Needed 

 

12:00 pm  – 12:30 pm  LUNCH 
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12:30 pm – 12:45 pm Karasch & Associates Presentation 

12:45 pm – 1:00 pm Springboard ERG Forum / Toolkits Presentation 

1:00 pm – 2:30 pm 

 

Productivity 

 

Leading, Influencing and Delegating to maximize productivity and 

effectiveness of the ERG. 

 External: Ecosystem Partners (Getting Others to Step Up) 

 

2:30 pm – 4:15 pm 

 

Profitability 

 

A Brand Called You:  Impacting the Bottom Line 

 Marketing 

 Product Management 

 Sales 

 

4:15 pm – 4:30 pm 
 

Closing Remarks, Survey, Departures 

 

 


