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Agenda
The 2016 Disability BRG Leadership Summit
The Washington Duke Inn 
3001 Cameron Blvd
Durham, NC United States 

	Tuesday, April 19, 2016

	8:00 am – 08:30 am
	
Registration & Continental Breakfast 

	8:30 am – 08:45 am
	Welcome & Introductions: 
Nadine Vogel, CEO Springboard Consulting LLC
Peggy Harris, Carolinas Healthcare
Marsha Gewirtzman, Senior Director, Springboard Consulting LLC

Summit goals: Learn, Simulate Success &  Accelerate to Take Home  
    

	8:45 am-10:00 am 
	Your Eco-System: The Who, What and How
Hear Directly from Eco-System Partners on How to Engage and Establish WIFT 
(What’s In It For Them?)

	10:00 am-10:15 am
	Networking / Break

	10:15 am- 11:15 pm
	
Your Eco-System: The Who, What and How (con’t)

	11:15 am-11:45 am 
	Disability BRG:  Award of Excellence Presentation & Panel

	11:45 am-12:30 pm
	Luncheon

	
12:30 pm – 1:00 pm
	Guest Speaker: 
Vu Pham, Chair of Elevate  
Disability BRG Leadership: Merit Matrix, Dual Inflexion Principle

	1:00 pm- 2:15 pm
	Getting Started and Getting Better:
Recognizing that BRG leaders who are refining their strategy have different challenges and opportunities than BRG leaders who are in the early stages, we will conduct the afternoon session in two sub-groups.  Not sure where your BRG belongs? After you have registered for the BRG Summit, we are happy to forward an evaluation continuum for your use.

	2:15 pm – 2:30 pm
	Networking /Break

	2:30 pm -3:45 pm
	Getting Started and Getting Better (con’t)

	3:45 pm – 4:00 pm
	Wrap Up and Next Steps
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